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Abstract 30 

Despite simultaneous declines in global wine production and consumption, international 31 

wine trade remained stable in 2024, with export volumes rising by 0.8% and export value 32 

falling only slightly by 0.5%. This apparent resilience conceals significant variation 33 

across product categories, regions, and markets. Bulk wine exports increased notably, 34 

offsetting volume losses in bottled wine, largely driven by heightened production 35 

volatility and a growing need for intra-industry trade. At the same time, consumer 36 

preferences continued to shift toward white, sparkling, and low- and no-alcohol wines, as 37 

confirmed by both trade data and expert assessments. 38 

The three leading exporters—France, Italy, and Spain—displayed divergent 39 

developments, with Italy outperforming in both volume and value terms, largely due to 40 

its strong performance in sparkling wine exports. Italy is briefly presented as a best-41 

practice case, warranting further research into the structural factors behind its long-term 42 

export success as a potential model for other wine-producing countries. 43 

On the import side, the United States, the United Kingdom, and Germany followed 44 

different trajectories, with the U.S. showing a tentative recovery in 2024, partly driven by 45 

anticipatory stockpiling amid fears of renewed tariffs. The escalation of U.S. tariff threats 46 

in early 2025 raised serious concerns about long-term trade stability and the role of the 47 

U.S. as a reliable export destination—developments that are likely to trigger structural 48 

shifts in global wine trade patterns. 49 

Industry experts continue to cite economic pressures, declining wine consumption, and 50 

increasingly restrictive alcohol policies as key challenges. While the 2024 trade 51 

performance may be viewed as a sign of resilience, special factors such as temporary 52 

stockpiling and shifting supply chains are expected to weigh on trade outcomes in 2025. 53 

These developments underscore the need for continuous monitoring, strategic adaptation, 54 

and deeper understanding of the structural transformations affecting global wine trade. 55 

 56 

Key words:  global wine trade, wine types, industry strategies, tariffs.  57 
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1 World wine trade in 2024  58 

1.1. Falling demand and supply did not result in falling wine trade 59 

Global wine trade remained stable in 2024, despite significant declines in both global 60 

wine consumption and production.  61 

• According to the OIV, global wine production fell sharply for the second 62 

consecutive year, primarily due to severe climatic events and increased disease 63 

pressure in vineyards across major producing regions. Estimated at 225.8 million 64 

hectolitres, production declined by 4.8% compared to 2023, reaching the lowest 65 

volume recorded in over 60 years. All major producing countries reported harvests 66 

well below their 5-year averages [1]. 67 

• Global wine consumption also declined, dropping by 3.3% to an estimated 214.2 68 

million hectolitres—its lowest level since 1961—reflecting a general contraction 69 

in demand across several key markets [1]. 70 

Nevertheless, global wine exports remained remarkably stable. Export volumes rose 71 

slightly by 0.8% to 100.2 million hectolitres. However, the average export price per litre 72 

fell by 1.2% to €3.60, leading to a slight decline in total export revenues by 0.5% to 73 

€36.04 billion (Table 1). 74 

Despite recent moderation, the value of international trade in wines and musts in 2024 75 

remained well above pre-pandemic levels. After falling to €30 billion in 2020, global 76 

wine export revenues recovered strongly, exceeding 2017 levels by 18.3%, a gain of over 77 

€4.67 billion (Figure 1). 78 

In contrast, export volumes have yet to return to pre-pandemic levels. Volumes peaked at 79 

nearly 113 million hectolitres during the post-COVID recovery phase but have since 80 

declined [2]. One contributing factor was overstocking in major markets such as the 81 

United States, where importers anticipated a consumption rebound that failed to 82 

materialise. Combined with inflationary pressures, sluggish economic growth, and global 83 

uncertainty, this oversupply curbed trade flows in 2023. However, 2024 marked a turning 84 

point, with export volumes stabilising after several years of decline. 85 

 86 

 87 

 88 

 89 
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Table 1 Average prices, relative share of value and volume and change between 2023 90 

and 2024 in % (based on data from [3]) 91 

Category Average 

price in 

€/L 

Share 

of value 

in % 

Change of 

value in 

% 

Share of 

volume in 

% 

Change of 

volume in 

% 

Wine Total €3.60 100 -0,5 100 +0,8 

Bottled wine €4.76 67 -0.0 51 -1.0 

Sparkling wine €7.90 24 -3.9 11 +0.1 

Bulk wine €0.77 7 +9.3 35 +3.9 

Bag-in-Box 

(BiB) 

€1.90 2 -4.8 3 -3.9 

 92 
Figure 1 Development of global wine trade in volume (million hectolitres), export value 93 
(€ billion) and average prices per litre (€/l) 2017-2024, based on data from [3] 94 

 95 

1.2. Changes by product category – bottled wine, sparkling wine, bulk wine 96 

While aggregate export figures appear stable compared to the sharp declines observed in 97 

2023, a more detailed breakdown by product category, exporting country, and destination 98 

market reveals considerable variation beneath the surface. Notably, the simultaneous 99 

global decline in both wine consumption and production did not result in a corresponding 100 
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contraction of international trade. This section examines these diverging trends in greater 101 

depth, exploring potential factors that may be sustaining trade volumes despite weakening 102 

demand and constrained supply. 103 

Non-sparkling bottled wine, accounting for half of total trade volume, remains the most 104 

important export category (Table 1, Figure 2). Although affected by the global downturn 105 

in wine consumption, bottled wine exports fell only marginally by 1.0% in volume. This 106 

decline was offset by higher average export prices, resulting in stable export values for 107 

this category. 108 

Sparkling wine diverged from the overall consumption trend, with trade volume 109 

increasing slightly by 0.1%. This development aligns with current and past industry 110 

expectations of increasing consumer preference for refreshing wine styles (Figure 3; [2]). 111 

However, the stable volume was accompanied by a decrease in average price, leading to 112 

a 3.9% decline in total export value. 113 

 114 

Figure 2 Wine exports by category in total export value (€ million) and volume (million 115 
hectolitres) in 2024 and change from previous year 2023, based on data from [3] 116 

 117 
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Bag-in-Box (BiB) wines remain the smallest product category in terms of volume and 118 

are primarily consumed in Scandinavian countries [2]. The contraction of these markets 119 

[1] led to a significant decline of 3.9% in traded volume and a 4.8% drop in export value. 120 

Bulk wine exports increased notably, in contrast to the decline observed in packaged 121 

wine categories. Trade volume rose by 3.9%, and export value grew by 9.3%. In terms of 122 

volume, this surge more than compensated for the decline in packaged wine exports. 123 

However, due to its significantly lower average price, bulk wine was unable to offset the 124 

overall decline in total export value (Table 1). 125 

The trade of bulk wine is largely shaped by intra-industry trade dynamics, which help 126 

balance supply fluctuations among major wine-producing countries [4]. In recent years, 127 

the volatility of wine production has increased, partly due to the growing impact of 128 

climate change [1]. Severe weather events—particularly droughts and heavy rainfall—129 

have reduced harvest volumes in many regions.  130 

While bottled wine consumption and trade tend to be more stable than annual harvest 131 

volumes, the trade in bulk wine acts as a corrective mechanism, helping to offset 132 

production imbalances between producing regions. For example, reduced harvests in Italy 133 

in both 2023 and 2024 contributed to rising domestic grape prices, creating demand for 134 

lower-priced wine that could not be met by local supply alone. As a result, as Italy 135 

maintained a high level of exports, its imports of bulk wine and must increased in 2024 136 

by 65 Million litre or 39% to fill the domestic shortfall [3]. This example illustrates how 137 

growing production volatility is driving an expansion in bulk wine trade, as 138 

producers and markets seek to maintain supply continuity in the face of increasingly 139 

erratic harvest outcomes. 140 

 141 

1.3. Changes by wine colour – still wine 142 

The ongoing shift of consumer preferences regarding wine colour and the emergence of 143 

new wine-based beverages has been the focus of recent research  [2, 5, 6]. The latest 144 

survey of international wine industry experts confirms the continuation of these trends 145 

(Figure 3). 146 

Expert opinions 147 

In 2024, international retailers and on-trade professionals reported rising sales of 148 

sparkling, white, rosé, and low- and no-alcohol wines, with expectations that these trends 149 

will continue into 2025 [7]. Sparkling and white wines were the most frequently cited as 150 

trending across international markets. 151 
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The performance of low- and no-alcohol wines varies by region. Low-alcohol wines are 152 

particularly popular in Southern and Eastern Europe and Scandinavia, while 153 

dealcoholized wines are gaining traction in Germany, Austria, and the Netherlands. Other 154 

non-alcoholic alternatives—such as sparkling tea and kombucha—are also increasingly 155 

consumed, especially in the UK/Ireland, Belgium, and the Netherlands. 156 

Red wines were generally seen as declining in demand, except in Southern and Eastern 157 

Europe, where they remain more widely consumed. Natural and orange wines feature 158 

more prominently in the UK/Ireland, Southern Europe, and the Netherlands. Fortified, 159 

aromatized, and proxy wines were rarely mentioned, with the exception of aromatized 160 

wines in Eastern Europe [7]. 161 

 162 

Figure 3  Industry experts’ expectations for the development of various wine product 163 
categories in 2025–2026. Bars represent the share of experts predicting growth or 164 

decline in each category, responses from  [7] 165 

 166 

Evidence from EU Export Data 167 

To what extent do these expectations correspond to actual trade patterns? While global 168 

trade statistics do not provide wine colour breakdowns, the European Union’s Combined 169 

Nomenclature (CN) allows detailed analysis of still bottled wine exports by colour. The 170 

dataset used here comprises 32.8 million hectolitres. 171 
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Figure 4 Exports of bottled still wine by wine colour from EU countries – value (€ million) 172 

and volume (million hectolitres) 2011 to 2024, based on data from [3] 173 

 174 

Trade statistics confirm the diverging trends between white wines and red/rosé wines 175 

(Figure 4). Since the post-pandemic rebound in 2021, exports of red and rosé bottled 176 

wines have declined by 17.6%. In contrast, white wine exports declined by only 6.2%. 177 

This divergence is even more pronounced in value terms. Although red and rosé wines 178 

still dominate in total volume and value, white wines have proven more resilient—179 

declining less in volume and growing slightly in value. 180 

These figures reflect a broader shift in consumer preferences toward fresher wine styles. 181 

This trend is further supported by the sustained growth of sparkling wine and increasing 182 

interest in low- and no-alcohol alternatives. Nonetheless, recent innovations in red 183 

winemaking suggest that red wines may also be evolving, offering fresher profiles that 184 

align with changing consumer expectations [2]. 185 

Expert opinions and export data converge in indicating that white wine is performing 186 

more favourably than red wine overall. However, contrary to what the expert assessments 187 

in Figure 3 might imply, white wine is not increasing in export volume. Both red and 188 

white wine exports are declining—only that red wine is declining at a faster rate. 189 

From a policy perspective, this suggests that if reductions in vineyard acreage are to be 190 

considered, priority should be given to reducing red wine plantings over white. The 191 

current downward trend in exports for both wine types indicates that converting red wine 192 
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acreage to white is unlikely to offer a broad or sustainable solution. This pattern is 193 

consistent with market developments, where traditional red wine regions such as Rioja 194 

and Bordeaux are adapting to lower demand. Other red wine producers are responding 195 

through innovation, for example by developing RTDs, Tinto de Verano, Sangria, and 196 

Spritz-style products. 197 

 198 

2. Insights into export and import markets  199 

2.1. Development of key exporters 200 

The three leading wine-exporting countries—France, Italy, and Spain—showed distinct 201 

developments in 2024 (Figures 5 and 6). Together, they accounted for 63% of global wine 202 

export value and 54% of total export volume. 203 

• Italy continued to perform most strongly in 2024. Despite a weaker domestic 204 

harvest—partially offset by increased imports—and ongoing challenges in global 205 

markets, Italy recorded a 4.7% increase in export value (to €8.14 billion) and a 206 

1.7% rise in volume (to 21.7 million hectolitres). It remained the world’s largest 207 

exporter by volume, once again surpassing Spain, and ranked second by value. 208 

Italy also improved its average export price to €3.74 per litre, positioning itself 209 

between France (€9.07/l) and Spain (€1.52/l). 210 

• France retained its position as the global leader in export value. In 2024, it 211 

exported 13 million hectolitres, generating €11.7 billion—representing nearly 212 

one-third of global wine trade value. However, this marked a 2.4% decline in 213 

revenue, driven by a 2.9% drop in average export prices, despite a slight 0.6% 214 

increase in volume. The decline was primarily attributable to falling Champagne 215 

sales. 216 

• Spain experienced divergent trends. While its export volume declined by 4.5% 217 

to 20 million hectolitres, export value increased by 1.6%, just exceeding €3 218 

billion. This growth was supported by a 6.4% rise in average export prices, 219 

although Spain's pricing remains well below that of its main competitors. 220 

These divergent outcomes among the top three exporters highlight the importance of 221 

product mix, branding, pricing strategies and commercial capacities. Italy’s export gains 222 

were driven by enhanced competitiveness. Italian producers demonstrated strong market 223 

orientation by closely following consumer preferences and building significant 224 

commercial capabilities within the wine sector. They showed a clear willingness to adapt 225 
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to market trends and to cultivate relationships through travel, communication, and active 226 

commercial engagement. 227 

France, despite achieving the highest average prices, experienced a decline in export 228 

revenue due to a downturn in a key premium segment (Champagne). This illustrates that 229 

even premium-focused portfolios are vulnerable to shifts in demand. In contrast, Spain’s 230 

volume-driven, bulk-heavy export model enabled a modest increase in bulk wine prices 231 

to raise overall export value in 2024. However, this also underscores a structural 232 

vulnerability: heavy reliance on low-priced bulk exports exposes Spain’s wine sector to 233 

price volatility in this segment. 234 

Three new world exporters achieved significant recoveries (Figure 5 and Figure 6). Chile, 235 

Australia, and the United States rebounded after earlier setbacks. These countries had 236 

been heavily affected by declining demand in China but recovered strongly in 2024 as 237 

that market began to recover its imports. 238 

• Australia recorded the strongest value growth. Export value rose by 30.5%, 239 

while volume increased by 6.7%, following the removal of Chinese tariffs that 240 

had been in place for three years. Although consumption in China has not 241 

rebounded yet in 2024, experts suggest that the supply chain of importers and 242 

retailers stocked up Australian wine, which has the highest preference in China 243 

[7, 8].   244 

• Chile strengthened its global position. It became the fourth-largest exporter by 245 

volume, with a 14.4% increase, and ranked fifth by value, which rose by 6.2%, 246 

particularly driven by growth of exports to UK, USA and Brazil. However, its 247 

average export price declined slightly. 248 

• The United States achieved a double-digit volume increase. Export volume 249 

rose by 15.5% to 2.4 million hectolitres, following sharp increase in the UK, 250 

Germany and Denmark and placing it tenth globally. Export value grew more 251 

modestly by 1.7%, reaching €1.16 billion. 252 

Notably, each of these New World exporters benefited from different factors in their 2024 253 

rebound. Australia’s resurgence was primarily value-driven due to supply chain effects 254 

from regained access to the Chinese market (a higher-priced market), Chile’s growth was 255 

volume-driven across diverse markets albeit with some price concession, and the U.S. 256 

expansion was mostly volume-driven with little value increase, implying a focus on 257 

cheaper export offerings.  258 
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In essence, regaining market access (as in Australia’s case) and diversifying export 259 

destinations (as seen for Chile and the U.S.) were key to these recoveries, although 260 

maintaining or improving price levels remains a challenge for those reliant on bulk or 261 

lower-end segments. 262 

Other smaller export countries showed mixed developments.  263 

• New Zealand and Germany faced export declines. Both countries recorded 264 

losses in volume and value. In Germany, the drop was mainly due to falling re-265 

exports, while net exports of domestic wine increased—supporting the 266 

observation of growing international demand for white wines. 267 

• Portugal, Argentina, and South Africa showed moderate growth. These 268 

countries benefited from targeted market positioning and improved export 269 

conditions. 270 

• “Other countries” recorded the sharpest decline at –14.5%. This reflects a 271 

general trend in which smaller origins—often included as secondary or niche 272 

selections—are most affected when contracting markets lead to reduced shelf 273 

space and lower stock levels. 274 

In summary, smaller exporters’ fortunes depended on their specific market focus and 275 

challenges: those with structural disadvantages or heavy reliance on re-exports (like 276 

Germany) saw declines, whereas others that found niche opportunities or benefited 277 

from favourable market conditions achieved modest gains. 278 

 279 
 280 

 281 
 282 

 283 
 284 
 285 

 286 
 287 

 288 
 289 
 290 

 291 
 292 
 293 
 294 
 295 
 296 
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Figure 5 Top wine exporting countries by export value (in million €) and change of value 297 

between 2023 and 2024, countries are ranked by total value of wine (and must) exports, 298 
based on data from [3]  299 

 300 
 301 

Figure 6 Top wine exporting countries by export volume (in million hectolitres) and 302 
change of volume between 2023 and 2024, countries are ranked by total volume of wine 303 

(and must) exports, based on data from [3] 304 

 305 

 306 
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2.2. Italy as role model for success – A case for future research 307 

Over the long term between 2017 and 2024, Italy has clearly outperformed its direct 308 

competitors, France and Spain. In value terms, Italy’s global wine exports grew by 35.5%, 309 

between 2017 and 2024, rising from €6.0 billion to €8.1 billion. This compares with a 310 

28.5% increase for France and a modest 5.2% for Spain over the same period. In volume 311 

terms, Italy was the only one of the three to achieve a net increase (+1.2%), while both 312 

France and Spain recorded declines of over 14% (Figure 7). 313 

Sparkling Wine as a Key Growth Driver.  314 

Italy’s strong export performance is largely driven by sparkling wines, particularly 315 

Prosecco. Over the seven-year period, the 1.2% increase in total volume reflects a growth 316 

of 1.9 million hectolitres in sparkling wine exports, which compensated for a 1.5 million 317 

hectolitre decline in bulk wine exports and a stable volume in non-sparkling bottled wines 318 

(-0.3%).  319 

In value terms, the 35.5% overall increase was primarily supported by a 75.5% increase 320 

in sparkling wine revenues and a €1.1 billion rise in revenues from still bottled wines, 321 

offsetting the 8.5% decline in bulk wine exports. In effect, Italy substituted low-value 322 

bulk wine exports with higher volumes of sparkling wine, combined with a 16.4% 323 

increase in average price and steady sales of higher-value still wines—a combination that 324 

underpins Italy’s export success since 2017. 325 

Strategic Supply Management and Value Creation 326 

Recent developments illustrate Italy’s strategic shift towards value creation. In response 327 

to smaller harvests in 2023 and 2024, Italy reduced bulk wine exports to Germany, where 328 

its wines had traditionally served as a base for sparkling and aromatised wines. Instead, 329 

these low-value wines were redirected to higher-value markets, both domestically and 330 

internationally. 331 

Germany, in turn, compensated for reduced imports from Italy by increasing imports of 332 

bulk wine from Spain and by relying on domestic surplus stocks, which had accumulated 333 

due to continued production and falling demand. As a result, wines produced at full costs 334 

of €1.20 per litre and marginal costs of €0.80 were sold to processors at prices as low as 335 

€0.40–€0.60 per litre. This represents a case of value destruction rather than value 336 

creation. Italy’s model shows how adapting product strategy and managing supply can 337 

support price stability and long-term profitability. 338 

Italy’s export success has been broad-based across markets, with particularly strong 339 

performance in the United States. Of the €2.1 billion total increase in export value since 340 
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2016, almost a quarter or €531 million came from the U.S. market, where volume also 341 

grew by 8.3%, reaching 3.6 million hectolitres. Italy also increased revenues in Germany 342 

by €188 million, despite a 9.7% decline in volume. Further growth exceeding €100 343 

million was recorded in Canada, France, the Netherlands, Russia, and Belgium. The UK 344 

market showed more modest gains in comparison. 345 

 346 

Figure 7 Change in wine export value and volume for France, Italy and Spain, 2017-347 
2024, based on data from [3] 348 

 349 
 350 
 351 
 352 
 353 
 354 

 355 
 356 
 357 
 358 
 359 

 360 
 361 

 362 
 363 
 364 
 365 
 366 
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Figure 8 Italy’s wine export value (million €) and volume (million Litre) by category in 367 

2024 (left), and the change in each category’s export volume and value from 2017 to 2024 368 
(right). This illustrates Italy’s shift away from low-value bulk wine toward higher-value 369 

sparkling and bottled, based on data from [3] 370 
 371 

 372 

Italy as best-practice case example for other wine-producing countries 373 

Several years ago, Pomarici and colleagues [9, 10] analysed the structural transformation 374 

of the Italian wine sector over recent decades, identifying key factors that contributed to 375 

its long-term success. These factors include the scale and organisation of production and 376 

supply networks, robust domestic demand, a high level of market orientation and 377 

adaptability, a regulatory environment supportive of product innovation, and socio-378 

economic frameworks marked by a clear division of labour and specialisation. 379 

While the initial market success of Prosecco may have been partly serendipitous, the 380 

Italian wine sector effectively nurtured and scaled it into a major international export 381 

success. A critical turning point was the establishment of the Prosecco appellation system, 382 

which played a strategic role in protecting the brand, managing supply growth in line with 383 

demand, and maintaining price stability [9]. Had Prosecco remained classified solely as 384 
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a grape variety, its success could have been undermined by lower-quality imitations 385 

produced outside today’s delimited production zone. 386 

Italy’s strong market orientation, supported by an efficient use of EU funding, has led to 387 

branding and packaging excellence among its wine producers. The sector has consistently 388 

aligned its strategies with the preferences, quality expectations, and price points of export 389 

markets, while also benefitting from Italy’s strong country image in global wine trade. 390 

Italian producers were early movers in expanding into sparkling wines, refreshing whites, 391 

and approachable off-dry reds such as Primitivo. More recently, Italy’s openness to wine-392 

based cocktails and low- and no-alcohol wine innovations underscores its continued 393 

responsiveness to emerging consumer trends. These sectoral dynamics offer valuable 394 

insights for other wine-producing countries currently facing comparable market 395 

challenges. 396 

Italy’s performance raises several important questions for future research. How can other 397 

countries learn from Italy’s strategic positioning and adaptability? In the context of 398 

current demand shifts and ruinous price competition observed in some markets, which 399 

underlying structures—such as socio-economic networks, research institutions, education 400 

systems, and regulatory frameworks—should be preserved and strengthened? Identifying 401 

these elements will be crucial to managing sectoral adjustment and enabling wine 402 

industries to recover and reposition successfully after the current crisis. 403 

2.3. Insights into major import markets 404 

Wine exports are considerably less concentrated by destination than by country of origin. 405 

In 2024, wine was shipped to 275 countries and territories. Nevertheless, the top three 406 

import markets—the United States, the United Kingdom, and Germany—together 407 

accounted for 38% of global export value, while the top ten markets made up nearly two-408 

thirds. Although each of the three leading markets imported more than 12 million 409 

hectolitres in 2024, their respective trajectories have diverged significantly in recent years 410 

(Figure 9).  411 

 412 

 413 

 414 

 415 
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Figure 9 Change in wine import volumes for Germany, UK and USA 2012-2024, based 416 

on data from [3] 417 

 418 

United States: As the world’s largest wine market by value, the United States showed 419 

tentative signs of stabilization in 2024. Wine import value increased by 1.6%, while 420 

import volume rose marginally by 0.2%, suggesting a modest recovery following the 421 

sharp decline observed in 2023. During the pandemic, U.S. wine imports initially 422 

contracted but rebounded strongly in the immediate aftermath, reaching over 14 million 423 

hectolitres. This surge led to significant stock accumulation, which proved unsustainable 424 

and resulted in a correction of approximately two million hectolitres in 2023. 425 

The magnitude of this decline raised concerns about a structural shift in the market, driven 426 

by changing consumer preferences and declining wine engagement among younger 427 

generations [2]. However, the moderate rebound in 2024 suggests that at least part of the 428 

downturn may have been cyclical, reflecting a post-pandemic adjustment in inventory 429 

levels rather than a permanent contraction in demand. 430 

Alternatively, the increase in 2024 imports may have been influenced by expectations of 431 

renewed tariffs on European wine following the U.S. presidential election in November 432 

2024. In anticipation of potential trade barriers, many European producers—particularly 433 

in Italy [11] and Germany [12]—reportedly increased shipments to the U.S. to build up 434 

stocks before any new tariffs could take effect. As a result of this precautionary 435 
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stockpiling, a notable decline in wine imports is likely in 2025, compounded by ongoing 436 

consumption declines [13] and continued trade uncertainty [14]. 437 

United Kingdom: The UK saw a slight increase in import volume (+2.4%) but 438 

experienced a decline in average prices (-3%), resulting in a 0.7% reduction in total 439 

import value. This modest recovery in volume interrupted the medium-term downward 440 

trend observed since 2020. The UK's relative stability is noteworthy given recent 441 

disruptions, including Brexit and the COVID-19 pandemic. Despite these challenges, the 442 

UK has retained its position as a key wine market. However, there is growing concern 443 

about the potential effects of a revised alcohol duty system set to take effect in 2025, 444 

which will tax beverages based on alcohol content. This could alter consumer behaviour 445 

and impact future demand patterns. 446 

Germany: In contrast, Germany experienced a more substantial contraction in 2024. 447 

Wine import volumes fell by 7.1%, while value declined by 9.1%. The average import 448 

price dropped by 2.1%, underscoring Germany’s continued role as a high-volume, price-449 

sensitive market. The decline is part of a longer-term trend: since 2017, German wine 450 

imports have steadily decreased, falling from nearly 15 million hectolitres to below 13 451 

million. Several factors have contributed to this trend. First, domestic wine consumption 452 

continues to shrink. This has led to rising stock levels of German wine and intensified 453 

price competition, particularly in the bulk wine segment. The resulting price pressure has 454 

prompted a substitution of previously imported bulk wine—such as Italian base wine used 455 

in sparkling, aromatised, or de-alcoholised wine production—with domestic surplus. In 456 

addition, re-exports from Germany to neighbouring countries have also declined. Unlike 457 

the U.S. and UK, there were no signs of stabilization in German wine imports in 2024. 458 

Beyond the top three markets, Canada registered a modest increase in wine imports in 459 

2024. In contrast, China experienced a substantial rebound, with import value rising by 460 

37.6% and volume increasing by 13.7%. This recovery was largely attributable to the 461 

progressive removal of trade barriers on Australian wines, which reinitiated supply flows 462 

through national and local distribution channels. 463 

In many other key markets, however, the value of wine imports declined. Countries such 464 

as Japan, the Netherlands, Switzerland, Belgium, France, and Sweden reported 465 

reduced expenditure on imported wine. Notably, these declines in value did not always 466 

coincide with reduced volumes. Several markets—including the United Kingdom, 467 

United States, Canada, Italy, China, Japan, and Denmark—registered increases in the 468 

volume of wine imports. These patterns suggest evolving pricing dynamics and possible 469 
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shifts in procurement strategies, such as a greater emphasis on lower-priced or bulk wines. 470 

Such adjustments likely reflect efforts to maintain volume in the face of subdued 471 

consumer spending and broader economic constraints. 472 

In summary, global import trends in 2024 present a mixed picture. Some major markets 473 

(like the U.S. and UK) managed to sustain or even increase import volumes—often by 474 

trading down to cheaper wines or by stockpiling in advance of expected trade 475 

disruptions—whereas others (like Germany and Japan) saw clear declines as a result of 476 

structural consumption decreases. This underscores that each market responded 477 

differently to global wine industry headwinds: importers in certain countries maintained 478 

volumes via price-focused strategies and inventory management, while in other countries 479 

demand contraction translated directly into lower imports. 480 

 481 

3. Current challenges and outlook 482 

3.1. Industry challenges 483 

When asked in late 2024 to assess the severity of current and future challenges, industry 484 

experts continued to emphasize the dominant role of economic pressures and shifting 485 

consumer behavior, which remained the most frequently cited concerns for the global 486 

wine sector (Figure 10). Although cost pressures have eased slightly compared to 487 

previous years, they are still regarded as a major constraint on business performance. 488 

The combination of reduced consumer purchasing power and a broader global economic 489 

slowdown is expected to continue dampening wine consumption worldwide. Roughly 490 

half of surveyed producers and trade professionals identify the decline in wine 491 

consumption—driven by growing health consciousness and increasing preference for 492 

alternative beverages—as a critical challenge for the sector. 493 

In parallel, concern about tightening alcohol regulations has grown steadily. According 494 

to data from the ProWein Business Report (2023–2025) [2, 4, 7], concern related to 495 

stricter alcohol policy has increased by approximately ten index points per year. As of 496 

2024, 43% of experts view restrictive alcohol legislation as a key threat to the industry. 497 

3.2. Expected effects of tariffs and trade war 498 

In late 2024, international trade restrictions were still perceived as a moderate challenge, 499 

even in light of the upcoming U.S. presidential transition. This perception changed 500 

abruptly in mid-March 2025 with the shock announcement of a 200% tariff on wine 501 

imports from Europe to the United States—the world’s largest wine market by value. The 502 

announcement triggered a sharp rise in uncertainty across the global wine trade [14]. 503 
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Producers initially responded by further increasing stocks in the U.S. market. Soon 504 

thereafter, U.S. wine importer associations advised their members to halt all shipments, 505 

as the tariffs would also apply to goods already in transit. 506 

Although the initially announced tariff rate was subsequently reduced to 20%, with 507 

indications of a possible further reduction to 10%, a new increase to 50% was announced 508 

by the U.S. administration in late May. This highly volatile policy environment stands in 509 

stark contrast to the stability required for international trade. Accordingly, Andersson 510 

(2025) reported that the Wine Trade Uncertainty Index reached its highest level on record 511 

in 2025 [14]. 512 

By export value, France and Italy are the leading wine exporters to the U.S., followed at 513 

a certain distance by Spain and New Zealand (Figure 11). These four countries therefore 514 

face the highest absolute exposure to U.S. tariffs. In relative terms, Figure 11 illustrates 515 

each country’s share of total bottled wine exports (sparkling and non-sparkling) destined 516 

for the U.S.—a measure that can be interpreted as relative value at risk. 517 

Notably, New Zealand exhibits the highest relative exposure, with approximately 40% of 518 

its total packaged wine export value generated in the U.S. market. Argentina, another 519 

relatively small exporter, follows with around 30%. Among the two largest exporters, 520 

Italy shows a slightly higher relative exposure at roughly 25%, compared to 21% for 521 

France. Other wine-exporting countries derive a smaller proportion of their export 522 

revenues from the U.S. and are therefore expected to be less affected by tariff changes. 523 

In such an environment, global exporters may increasingly lose confidence in the U.S. 524 

market, leading to a relative “de-Americanisation” of their business, and seek to diversify 525 

into alternative destinations to mitigate risk. In the long term, the global importance of 526 

the U.S. as a wine-importing country is likely to decline as a consequence of such 527 

protectionist policies producing greater uncertainty. This is further compounded by the 528 

structure of the U.S. wine distribution system: the three-tier model of importer, 529 

wholesaler, and retailer absorbs a significant share of the total value. Tariffs cascade 530 

through this fragmented supply chain, leading to disproportionately high retail price 531 

increases. In a consumer environment marked by growing price sensitivity, such 532 

dynamics could further accelerate the substitution of wine with alternative beverages in 533 

the U.S. market. 534 

Combined impact of risks and policy implications. Taken together, the aforementioned 535 

risk factors paint a picture of a wine industry facing multifaceted challenges on both the 536 

demand and supply sides. Economic stress and evolving consumer preferences are 537 
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dampening global demand for wine, while policy shifts—ranging from stricter alcohol 538 

regulations to sudden trade barriers like tariffs—create uncertainties that can disrupt 539 

markets and supply chains. Climatic volatility adds another layer of risk by destabilizing 540 

production, which, as seen, has prompted greater reliance on bulk trade to balance 541 

shortages. The interplay of these factors tends to amplify overall volatility in the wine 542 

market – it is more complicated to match demand and supply – which is required to create 543 

value. 544 

Addressing this complex risk landscape will require coordinated strategies by both 545 

industry stakeholders and policymakers. Producers and exporters may need to diversify 546 

their markets to avoid over-reliance on any single country (especially where policy is 547 

unpredictable), closely follow market trends, invest in product innovation (for instance, 548 

developing lower-alcohol or novel wine products to align with health trends), improve 549 

their commercial capacities, and improve supply-chain agility to respond to production 550 

shortfalls or sudden policy changes.  551 

On the policy side, governments should create a flexible regulatory framework for 552 

stakeholders to easily adapt to market changes and consider the broader implications of 553 

tariff escalations and restrictive regulations. International cooperation or dialogue aimed 554 

at maintaining a stable trade environment could help reduce uncertainty, while balanced 555 

domestic policies can address public health objectives without unduly harming the wine 556 

sector’s economic viability. In essence, enhancing the wine industry’s resilience will 557 

depend on a proactive approach that integrates market diversification, adaptation to 558 

consumer trends, and supportive policy frameworks. 559 

 560 

 561 

 562 
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 569 

 570 
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Figure 10  Key challenges (“threats”) facing the wine industry, as perceived by global 571 

experts. Bars show the percentage of experts (N = 1,398) who expect each challenge 572 
(economic pressure, changing consumer behavior, etc.) to significantly impact their 573 

business in the coming years. [7] 574 

 575 

Figure 11 Exposure of top wine-exporting countries to the U.S. market. For each major 576 
exporter, the figure shows the value in millions USD of its 2024 bottled total wine exports 577 

(blue) and wine exports to the U.S. (red) and that value as a percentage of the country’s 578 
total wine export value. This indicates which exporters are most reliant on the American 579 

market—and thus most vulnerable to U.S. tariffs, data source [3] 580 

 581 



 

23 
 

4. Summary and Conclusion 582 

In 2024, global trade in wine and must remained relatively stable, with only minor 583 

fluctuations: volume increased by 0.8%, value declined by 0.5%, and the average export 584 

price per litre fell by 1.2%. While global wine consumption continued to decline, several 585 

supply-side and supply-chain-related factors contributed to holding trade volumes 586 

steady—albeit with considerable variation beneath the surface. 587 

Rising production volatility linked to climate change has increased the need for intra-588 

industry trade, particularly in bulk wine among producers, which recorded gains in both 589 

volume and value. In contrast, declining trade volumes of bottled wine reflect longer-term 590 

shifts in global wine consumption. The lifting of tariffs on Australian wine imports into 591 

China led to a strong resurgence of Australian shipments, as importers and retailers sought 592 

to replenish depleted supply chains [8]. Similarly, in anticipation of possible new U.S. 593 

tariffs on European wine, importers increased stock levels in the American market [11]. 594 

Although the relative stability of global wine trade in 2024 may be interpreted as a sign 595 

of resilience—particularly following the sharp contraction in 2023—these special factors, 596 

including stockpiling and supply chain repositioning, are expected to impact trade 597 

dynamics in 2025. A decline in trade volumes appears likely, especially in light of 598 

persistent economic uncertainty and the potential reintroduction of U.S. tariffs [14]. 599 

The global wine sector thus finds itself navigating increasingly uncertain waters. Given 600 

the heightened volatility, continued close monitoring of global wine trade developments 601 

will be essential. 602 

Rising risks, evolving product preferences, and shifting trade dynamics pose challenges 603 

but also open new opportunities for producers. In light of the accelerating pace of change, 604 

the sector must be equipped to adapt rapidly. Wine regulations should therefore be 605 

reviewed and adjusted to allow both individuals and companies to respond effectively to 606 

market shifts. The sector requires a regulatory framework with sufficient flexibility to 607 

enable agile, timely adaptation. 608 

 609 
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